5:35 - 5:55

5:55 - 6:30

6:30 - 6:40

6:40 - 7:15

7115 - 7:25
7:25 - 7:30

coNoO O~ WN =

Agenda

Prior Month Meeting Minutes

LT Board Report & Staff Committee Reports
Proposed Deficit Policy Update

Proposed Budget Amendment

Proposed Capital Budget Amendment
Leadership Evaluation Process
draft_Leadership Evaluation Survey

Board Meeting Agenda
January 9th 2025
5:30-7:30
Virtual Only

Link to Zoom meeting
January notes go here

Consent Agenda - Andrew DeVigal, Board Chair
e Approve November 2025 Minutes - Vote
e |TReport-Q&A
e Introducing Staff Committee Reports (3/year)

Finance Committee Update - Xochilth Franklin, Board Treasurer
e Deficit Policy Updates - Discussion

o Vote

e Proposed Budget Amendment - Discussion
o Vote

e Proposed Capital Budget Amendment - Discussion
o Vote

Governance Committee Update - Karim Hassanien
e New Candidates?
e Other action?

Executive Committee Update - Andrew DeVigal
e |Leadership Evaluation Process & Survey Updates - Discussion

Community Comment

Closing - Andrew DeVigal, Board Chair

Next Board Meeting: March 13, 2025
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https://us06web.zoom.us/j/84454308695?pwd=dSs3dFVzdmJhb1pWSjRTZUxxRGxzZz09
https://docs.google.com/document/d/1m2R2jmgF2Buho7bEXxDCj70kmZMII7_B3YmjJmWDl7M/edit?tab=t.0
https://docs.google.com/document/d/1ugkWHB9_eAMpioYEV1tYvh9GMpytJGV_aydEvY0YTDQ/
https://docs.google.com/document/d/1YX391ugMD6UCI_xHONwmGnTMYJ_L46LbA-44G_eZ7m8/

